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Wastes in Production Innovation

1 <Bh{ED LA > Waste related tomovement
AINEEEEFLZOADBMECERICEITSBRMO LY
Waste related to time for movementand work of people,
which do not create added value.

- EZENE-HITEIE

Keeping movement and walking movement
B RSB RELED

Searching and selecting movement and unreasonable posture
EEZFDELDD LA Waste related to work itself
ARIBA{EZE RS Unreasonable work posture

2LBH D LA > Waste related tostagnation

BLVBFEDLS Waste related to excessive purchase
EYBED LS Waste related to over production
fAR—ZAD LS Waste related to space
-BEZESEDLS Waste related to funds remaining idle
FEZESE D LA Waste related to time delays
REHFRZH{TSHLS Waste related to making abnormalities invisible

3, GEWRD LA > Waste related totransportation _I
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Waste related to personnel, time and transportation
equipment used only for moving articles, which always
accompanies waste related to stagnation
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Principles related to Improvement

E 7Z5<{E7%L h Can be eliminated?
Eliminate HERR (DOHLNLELNDY)
C #HA#EHt7-5 Combination
Combine #AEHHEL, VEDITFEEDHS
R ANE Z71-5 Rearrangement
Rearrange ANBAVIEFEZZEZATHS
S FHEIZTELL VD Can be simplified?
Simplify &1t CRT Bt -##it- BEi1t)
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